
Analysis: Why gun stats rebalancing sparked public outrage 
 
B i tzsam in formed the Era communi ty  o f  the gun spec i f icat ions update la te ly ,  w i th 
severa l  we l l -known and power fu l  f i rearms be ing af fected.  And th is  is  part icu lar  
phenomenon is  worth some thought .   
 
Some of  the guns modi f icat ions were appropr iate ly  corroborated wi th reasons,  and 
i t  seems to emphasize on the management ’s  sh i f t  f rom a cash-based gameplay to 
a sk i l l -based one.  Th is  is  so that  the gameplay wi l l  be more fa i r  as i t  w i l l  be based 
on personal  competenc ies rather than f inanc ia l  capabi l i t ies .  
 
The gameplay env i ronment wi l l  be more fa i r  and eas ier  to surv ive a f ter  th is  
change.  
 
But  why are many the p layers against  i t?  Why are they responding l ike that? 
 
F i rst ,  th is  dec is ion was made autonomously  by Bi tzsam wi thout  pr ior  d iscuss ion 
wi th the p layers ’ ,  nor  were there any obv ious at tempts to work on th is  change wi th 
other deve lopment sta f f  members.  B i tzsam stated on h is  thread that  h is  intent ion 
for  star t ing the thread was to in form p layers of  the change,  rather  than to d iscuss.  
Th is  has apparent ly  surpr ised p layers by i ts  suddenness.  S ince the dec is ion was 
made independent ly  w i thout  pr ior  consent  f rom the communi ty ,  nor were any 
suggest ions taken in prev ious ly ,  i t  has very ser ious ly  le f t  out  the construct ive 
adv ices and v iewpoints of  p layers – inc lud ing veterans who may have deve loped a 
better  understanding of  the weapons they used than the admin.  Th is  is  a poor 
dec is ion-making course of  act ion to take because i t  was made a l l  by one person – 
who h imsel f  is  bound to make mistakes in judgment .   
 
I t  is  ev ident  f rom the fact  that  a f ter  the in i t ia l  in tent ion to change the stats of  the 
Ghost  M4 gun,  the stats were fur ther  changed af ter  some test ing wi th the gun.  
Th is  h igh l ights the very fact  that  autonomous dec is ion making has a h igh 
probabi l i ty  o f  erroneous choices.  I t  could have been c i rcumvented i f  B i tzsam had 
consul ted the communi ty  of  p layers or  admins before making the change.  Hence,  
the dec is ion-making protocol  obv ious ly  needs some improvements.  A team of  
weapons experts can be gathered to debate on the change beforehand,  th is  would 
have made changing much more accurate and object ive ,  instead of  subject ive . 
 
And a l though I  support  the intent ion for  the a l terat ion,  the choice-making 
procedure I  f ind,  is  a d isregard for  the p layers – the major i ty  o f  the communi ty .  
No consensus can be reached l ike that ,  nor should the communi ty  funct ion l ike 
that .  A f ter  a l l ,  p layers are the stakeholders of  the change and the i r  op in ions ought 
to be taken into account  and poss ib ly  cons idered or  recons idered. 
 
Second,  lack of  t rust  between the guns admin and the p layers.  The facts that  many 
p layers have vo iced object ions on the change in the thread c lear ly  show that  they 
doubt the admin’s dec is ions.  There is  obv ious ly  a strong fee l ing of  skept ic ism and 
d istrust  lurk ing in th is  matter .  And the p layers were r ight  to be doubt fu l  o f  the 
dec is ions made because,  as ment ioned ear l ier ,  i t  was an autonomous,  one-man 
dec is ion that  is  bound to make mis judgments.  The p layers cannot t rust  the 
re l iab i l i ty  and accuracy of  the modi f icat ion,  and thus they d isagreed to i t .  



 
B i tzsam has a lso fa i led to compensate the reduct ion of  some of  the gun f i repower 
wi th another aspect  o f  the gun ;   I  would say,  there is  a lack of  “contextua l iz ing” 
in th is  change.  For example,  to reduce the f i re  rate of  a gun,  a s i lencer could have 
been added to the weapon permanent ly  and perhaps increase the accuracy of  the 
weapon to make up for  the decrease in f i re  rate .  B i tzsam has done i t  for  some of  
the guns,  such as the GM4, which he stated that  he intends to g ive the gun an 
addi t iona l  feature.  Th is  is  ca l led “contextua l iz ing” in my opin ion.  By doing so,  an 
aspect  o f  the weapon is  subst i tuted wi th another and th is  would probably  have 
quel led some of  the d isapprova l .  Of  part icu lar  at tent ion is  the BAR gun,  which has 
been “ner fed” as some of  i ts  stats have been changed to reduce i ts  f i repower – 
there were no s ign i f icant  at tempts to contextua l ize the change,  such as inc lud ing a 
laser  at tachment or  adding a new feature to the weapon that  may not  have 
increase i ts  f i repower but  at  the min imum make up for  the f i repower decrement .  
Therefore,  the BAR gun is  one of  the weapons that  sparked strong d isapprova l .  
Th is  is  probably  the only  way to stop or  l ighten the fee l ing of  loss or  hav ing 
overpaid in p layers.  
 
Th is  whole saga a lso invo lves Era’s cu l ture.  The cu l ture in the game is  based so 
much on the se l f  that  most  p layers are egoist ic  and se l f -centered.  P layers k i l l  one 
another just  for  k i l l  counts  in  the name of  gaming,  ca l ls  another a “noob” wi thout  
regard for  the rec ip ient ’s  fee l ings.  A l l  these are s igns of  egot ism and se l f ishness.  
To put  i t  b lunt ly ,  p layers do not  care about others.  For k i l l  counts ,  p layers k i l l  
o thers,  thereby compromis ing the KD of  those who were k i l led.  Th is  se l f -centered 
cu l ture i tse l f  has a part  to p lay in the react ions to the gun stats change.   
 
How? And why? 
 
Because of  th is  cu l ture,  i t  has no doubt casted a egoist ic  v i r tua l  personal i ty  in  
a lmost  a l l  p layers in  the game, whereby p layers wi l l  a l low gun stats “ner f ing” so 
long as i t  does not  a f fect  them. In fact ,  some would be happy that  the powerfu l  
guns were deemed to be reduced in f i repower so that  they could used the ir  guns ,  
which were not  negat ive ly  a f fected or  thought to be so,  to w in the rest  -   and 
subsequent ly ,  to the i r  k i l l ing advantage.  On the other  hand,  th is  cu l ture a lso 
caused those wi th guns have been af fected to ra ise object ions to the dec is ion 
s ince they are se l f -centered,  they wi l l  want  the ir  guns to be of  h igh f i repower so 
that  they can exp lo i t  i t  to the i r  advantage.  Th is  is  how the cu l ture has in f luenced 
react ions to the gun stats change.   
 
There is  a lso the poss ib i l i ty  o f  a  “Domino ef fect” which I  w i l l  not  ru le out .  The 
thread has had a few p layers genuine ly  against  the dec is ion in i t ia l ly ,  but  th is  may 
have in f luenced other p layers – who may not  be af fected,  nor  were t ru ly  concerned 
about the matter  – to fo l low su i t  in  the object ion.  Th is  cyc le  repeats i tse l f  w i th 
more and more p layers object ing because they conformed to the t rend;  i f  
everyone’s against  i t ,  I  sha l l  be against  i t  too.  Th is  is  the menta l i ty  that  may have 
led to the publ ic  outraged as wi th each cyc le ,  the number of  responses against  the 
idea accumulates,  thereby prompt ing more to do the same.   
 
Because the gun stats were to be changed,  i t  could a lso be that  p layers were 
unwi l l ing to expose themselves to new changes – poor adaptabi l i ty .  P layers were 



object ing to the change as soon as i t  was not i f ied,  w i thout  them even try ing the 
guns out  yet .  And the only  way for  them to be against  i t  is  to imagine subject ive ly  
the consequences of  the change.  I t  usua l ly  turns out  to be b l ind ing ly  inaccurate 
because i t  is  based so le ly  on imaginat ion that  can somet imes be exaggerated.  Th is  
inaccurate and most  l ike ly  far- f lung thought w i l l  then in f luence the i r  op in ions,  
caus ing them to be against  the new weapons update.  
 
When one does someth ing new that  d i f fers f rom the ir  rout ine,  i t  w i l l  no doubt 
invoke in them the fee l ing of  uneas iness.  Th is  is  normal .  And th is  is  a lso one of  
the reasons why p layers were against  the new modi f icat ions -  they are not  used to 
i t .   
 
Gun stats modi f icat ions are a l l  about  consensus-making.  For a common 
understanding to be reached,  appropr iate measures must  be taken,  such as hav ing 
p layers feedback on i t  f i rs t  before proceeding.  On the p layers’  s ide,  the intent ion 
for  opposing ought to be genuine,  w i th no h idden agenda of  want ing the weapons 
to be good so that  they can exp lo i t  i t  to  the i r  benef i t  or  because everyone is  do ing 
i t .  From th is  case,  i t  is  ev ident  that  there were f laws in the dec is ion-making 
procedure,  but  at  the same t ime there were a lso h idden agenda in some of  the 
p layers’  reasons for  d isapprov ing.  Th is  on ly  leads to d istrust  between the admin 
and the p layers,  which wi l l  fur ther  impede on the smooth updat ing on the weapon 
stats .   
 
In  the next  weapon update,  I  do look forward to a bet ter  protoco l  in  choice making 
by the admin istrator  invo lved and improved acceptance by p layers on the new 
changes.  Let  us be open to new suggest ions and a l terat ions because only  by doing 
so,  a consensus can be more eas i ly  ach ieved and dec is ions made can be more 
accurate and acceptable .  
 
To f ind out  more about my analys is  and the opin ion of  the latest  weapon 
rebalance,  v is i t  ht tps:// lykspersonalb log. f i les .wordpress.com/2017/04/ner f-of-
buf f .pdf  
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